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San Francisco Unified School District

ExCEL After School Programs 
Enrichment Programming Request For Proposals
March 23, 2009
TO:

Interested ExCEL After School Program Partners

FROM:

Eva Meyers, ExCEL After School Programs District Coordinator
SUBJECT:
Request for Proposals for 2009-2010 After School Enrichment Programming

_______________________________________________________________________________

AFA ExCEL (Expanded Collaboratives for Excellence in Learning) After School Programs’ Mission is to create and sustain “safe havens” at public schools where students and community members can access expanded learning opportunities and integrated education, health, social service, and cultural programs in the out-of-school hours.
ExCEL After School Program (ASP) District Coordinators work with Site Coordinators and community partners to:
· Promote positive school climate including Youth Development and asset building strategies
· Increase academic achievement
· Improve enrichment and recreation programs including structured physical activity
· Increase utilization of best practices and resources with Community Based Organization partners
In order to provide a range of high quality enrichment activities, ExCEL ASP is seeking proposals from organizations that would like to become partners with ExCEL After School Programs for the 09-10 school year.  While limited funds do exist to pay for programming, ExCEL ASP is requesting proposals from organizations that could provide free or reduce-priced enrichment programming, staff, and/or training at schools during non-school hours.

Partners will assist selected ExCEL ASP sites in meeting their goals by working with the ExCEL After School Program District Coordinator to:  

1.  Collaborate with Site Coordinators and Line staff to develop enrichment programming and projects
2.  Provide curriculum and training on specialized enrichment topics for after school program sites
3.  Provide direct instruction to students at selected sites

The benefits to service providers partnering with ExCEL After School Programs include:

· increased access to students at a broad range of school sites

· increased collaboration and partnership with the San Francisco Unified School District
· curriculum development for after school programs

· increased opportunities to provide professional development for after school staff
In accordance with our grant requirements and district policies, please find the enclosed proposal for organizations interested in partnering with ExCEL After School Programs. Please note that a complete proposal is required for consideration for partnership with the ExCEL After School Programs, including:

I. Program Contact Information

II. Organizational History and Demonstrated Success

III. Sample Lesson Plan
IV. Proposed Instructional Personnel

V. Proposed Program Budget 
Once ExCEL ASP receives the proposals, a proposal review and selection process will be utilized.  The timeline for proposal submission, review, site team decision-making and organization notification is included below.
2009-2010 RFP Process and Timeline
3/23/09    

Request for Proposals available 

4/30/09



Proposals are DUE to ExCEL After School Programs
6/1/09-6/5/09
ExCEL ASP District Coordinator notifies organizations of intent to partner with the organization for the 2009-2010 school year
6/9/09-6/13/09
School sites notified of potential partners

8/10/09-8/15/09
Organizations and school sites sign agreements  

8/18/09


K Resolutions submitted to the Board of Education 

8/24/09


First Day of School
**PLEASE NOTE**

If selected, all agencies wishing to contract with ExCEL must:

· Provide DOJ fingerprint clearance for all personnel working with students 
· Provide proof of negative TB test for all personnel working with students

· Provide a certificate of insurance

In addition to the requirements listed above, ExCEL also requires that contracting agencies submit all materials and lesson plans, and that a representative from the agency attend the mandatory orientation meeting and be on the SFUSD list of approved providers.    

San Francisco Unified School District AFA ExCEL After School Programs is very excited about this opportunity and is looking forward to building upon existing relationships and involving new program partners in ExCEL After School Enrichment Programs.  If you are in need of further clarification regarding the Request For Proposals process, please feel free to contact us at (415) 242-2618, ext. 3001 or via email: meyerse@sfusd.edu.

All proposals are due April 30, 2009 to:

AFA ExCEL After School Programs

Attn:  Eva Jo Meyers

1515 Quintara Street

San Francisco, CA 94116

Or via e-mail to meyerse@ sfusd.edu
Proposal Requirements (I-V)
I. Program Partner Contact Information (Cover Page) 



Please include:
· Agency Name

· Contact Person

· Mailing Address

· E-mail Address

· Phone Number

· Fax Number

· Tax ID #

· Insurance Carrier

II.
Organizational History and Demonstrated Success (1-2 pages) 



1. Briefly describe your organization’s history and mission in working with diverse groups of children and in providing training for adults. 
2. Highlight one of your most successful programs and support your successes with evaluation data. 
3. Include any work done with ExCEL After School Programs (or similar programs).
When considering partners, we are specifically looking for the following:

· Provider has a history and mission of working with diverse groups of children
· Provider has experience working with/training adults
· Highlighted program demonstrates agency’s competency in providing academically aligned enrichment programming 
· Evaluation data supports the agency’s work
· Agency has worked with ExCEL After School Programs previously/currently (or with similar programs)
· Provider has the necessary infrastructure to work with ExCEL ASP
III.
Sample Lesson Plan 


Submit a sample lesson plan for the program you are proposing to offer.  California State Standards must be referenced and noted in the lesson plan. See www.cde/statetests/ and the K-12 Academic Content Standards.  

When considering plans, we are specifically looking for the following:
· Aligns with ExCEL ASP goals (refer to page 1 of RFP)
· Promotes literacy

· Promotes math

· Promotes leadership, Youth Development, and asset building
· Addresses California State Standards 

IV.
Proposed Instructional Personnel 








1. Describe your agency’s staff hiring and training requirements.  
2. Delineate how your organization ensures the staff’s ability to manage student behavior and provide high quality instruction
3. Indicate how you plan to monitor staff attendance, instructional performance, and evaluation in the program, and how substitute arrangements will be handled when regularly assigned staff is unavailable.
When considering partners, we are specifically looking for the following:
· Staff and workshops that promote integrating literacy, math and leadership, youth development best practices, behavior guidance and safety
· A behavior management system that is in-line with ExCEL ASP’s goals
· A system for ensuring staff provide high quality instruction and a plan to monitor instructional performance 

· A plan for monitoring attendance and providing substitutes

V.
Proposed Program Budget








Delineate the per hour cost of the program(s) outlined in section III above.  Total per hour costs should be based on 1 instructor per 20 students or adults and should be all inclusive, including costs for direct instruction, trainings, materials, administrative overhead, etc.  Please use attached budget sheet.   

When considering partners, we are particularly looking for the following budget considerations:
· In-Kind Services or Materials provided

· Matching Funds provided
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